Performa

in "flow” havea learmed a powerful self-awareness
sirategy: 1o recognise when they am in high achiever
mode and leamn how to shift back to high performer mode.

in peak parformance, we leal al our best and do our best
work. Paak performance is the state whese you can bast
apply your strengths and skill set. You have the right amount
of healthy pressure (0 keep your mind sharp, and lose track of
time as you enjoy the process. Creativity and productivity
come easily with the keast consclous, self-imiting talk.

Why is it important lor a leader to know how to shift from
high achiever mode to high performer mode? Increased
sell-awarenass is the key to accalerating your journey
towards effective and authentic leadership. In my experience
as an Executive Coach, leaders who manage their pealk
perdormance work with less effort and achieve batter
oulcomes for themseives and thesr team because thay
optimise their decision-making and increase their adaptability
and resillance.

Sounds good, doesn't it? But it takes practice and is
particularly hard when you are in & newly acquired leadership
role. If you are tired of constantly pushing through adversity
and setbacks - to the point of exhaustion - 1o get things
dona, you are probably working in high achiever mode. Of
course, we all face adversity, And it will mostly come up when
i's least convenient. Bul your time and enargy IS precious.

I saders who perform at their peak and spand more tima
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You want to thrive and enjoy the complex and demanding
leadership role you have, but you also want to have a Ifél.
So what does this shift involva? Baing a high achiaver
or a high performer are two different points on the leadership
effectveness scale, Shifting betwean the two states seems
simple, yet it's more complex than some might think. The
good news is, with some consistent practice and these three
reminders, it will get in your muscle soon, and never look back.

FROM HIGH ACHIEVER TO

HIGH PERFORMER MODE

WHERE ARE YOU NOW?

Shifting from high achiever to high performer mode starts
when you recognise that you are pushing through a lask or
project on your own. High achievers are laser-focused on the
task al hand and find it hard to delegale, aspecially with tima
constraints. They would rather do the work themsaives than
delogate. They have high standards and often push through
without much anticipation or thinking through, nor will they
ask for help or involve others, High performers realise when
they need to take a step back, reflect and reset for the most
effective outcome.

PREPARE YOUR NEXT STEP
High performérs anticipate and prepare before they attend fo
a task. This gives them better insights as to whom they need
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1o mvolve or whal information or input they might need to gat
the most effective outcomes. With this approach, thay have
the benefit of creating buy-in along the way. As they share
their train of thought, they achieve a broader and more
sustainable outcome. By involving others. they also provide
laarning and growth and are able to delegate mora, creating
more headspaces for reflection and strategic thinking.

As 500N as you recognise you are in high achlever mode,
pause. Now plan your next step. Daing so will switch on your

STAY WITH THE BIG PICTURE
High performer mode is a more sell-aware way of being, Now
that you are back into planning ahead (see above), remind
yoursell thal, as a leader, your role is to focus on the bigger
picture rathar than on specific tasks. Facilitate your teams
more, Role model the right behaviours. If the approach you
are taking doosn’t work for you anymaore, let it go instead of
endiessly pushing through, and prepare a different approach.

Once you have taken these steps, ask yoursel! if you have
lully transitionad from contributor (high achiever) o manager
to leader (high performer) again? Have you moved from doing
leadership to being a leader? Or do you still find yourself
acling as the subject-matter expert, in high achiover mode?
Do you tell yourself you don't have time to reflect or delegate?
Mot shifting comes at a cost, as you probably know.
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Perhaps you are thinking that you've shifted towards
high performance mode before, but find yourself back in
the high achlever mode again and again. Relax. We can't be
in high parformer mode or in peak parformance all the time.
We transition in and out of these states. Imagine that the next
tima you realisa you'ré not at your bast — when you notica you
are frustraled, bogged down in details and not making the
progress that you need - you lake a step back, reflect and
just reset sooner

AS A HIOH PERFORMER, INMVEST TIME T

1. Ask your team the right questions

2. Encourage them to step up

3. Share the bigger picture, your intentions and your train
of thought

4. Let your team surprise you with the progress thay
can make when they have more information to think
lor themsolves

You might find you have enjoyed the process more, wasted
less anergy, empowered your team and created more
opportunity for strategic thinking.

Now that you know when and how to shift, I'm excited
for you to discover when you recognise the cues, and how
you bacome quicker at doing s0. This process is how you
will become an effective, adaplable and resilient leader. «



